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MEMORANDUM FOR : Deputy Director (Plens) 2 2 JUN 1959 

SUBJECT : rimming Discussions with Airay/AH PA 

<taff Personnel 


1. An initial planning meeting between representatives of 
ARPA/Aresny and CIA with regard to Project VEDAS took place 
oa 16 Jane. Appropriate 1-PD staff personnel attended and the 
following major items were agreed. Specific agreement was clearly 
conditional and not binding on our superiors on either side. 

a. Ok*D ie to be completely responsible for preparation 
of an appropriate complete security plan covering general 
security procedures as welt as dstailed arrangements, in the 
same manner as CORONA security has been established. 

1 hie plan would be reviewed with AR PA and Army for the 
purpose of lull, mutual understanding and to prevent any 
adverse impact on the developmental program. 

b. A JR PA at present has two principal contractors 
whereas the CORONA program has one prime contractor 
with sub •contractor relationships. Army experience to date 
with GS , one of the primes, has been similar to our experi- 
ence. The various conflicts of interest of the VEDAS prime 
contractors and methods of reviewing these were discussed 
at some length. It was believed that between CIA and 
Army /AR PA no major impedance would occur. t Pf repre- 
sentatives advised that the recommended system should be 
the prime/sub relationship established for CORONA, carried 
over to VEDAS. It was agreed that the present CORONA 
system should be followed. 

e. contractual arrangements asd procedures would be 
tbe responsibility of DPR Financial arrangements and 
procedures would also he the responsibility of T PH. 

ct. Operations! procedures and SOP 1 * which have been 
tested in CPX'i during actual CORONA shots will be mutually 
reviewed to determine applicability for the VEDAS program. 

NRO, Army, DARPA 
review(s) completed. 
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Ike l>PD Control Center will 1m Ike central location; 
communication* prsctdart* in effect fee CORONA will ba 
used. 


f. Tke VSCA3 Inuackec will be handled by Ike Pal® Alt© 

Control Center. Recovery procedare# Us effect for CORONA 
wiU be used for V*.»A& Courier service to the processing 
center will be Ike same. 

s . BMi> will be fully responsible for operation* at 
Vaadenberg and acceptance of payloads, ia the same manner a* 
fo r CORONA. VED AS payloads would be bandied and assembled 

ai[ ” I 

I 

k. ike processing sealer selected by Amy/ARPA le 
Autometric e, in New York City, docurity arrangement* wUl 
be set up by YPL Security. 

Z, I bad the erroneous impression tkat technical management 
would be aa Army responsibility, aad consistent witk this* I agree® that 
aa Army efflcar ba present in tke Control Center here for tke go-no-g^ 
decision. Also that aa Army officer would bo present at tke Pal© Alto 
Control C eater. Subsequently I read tke CD/P't memorandum of 
16 Jane 1959, aad confirmed with t r. Golovin tkat oa IS June it was agreed 
between Mr. Johnson and Mr. Bisseil that technical management would 
be tke responsibility of ARJ*A/ClA(t>PDJ, and would be exercised by 
AHPA/CIAC0PDJ. Further tkat Army, ns primary customer, would 
provide a representative for inclusion during V&© AS planning. There- 
fore tke decision for launch will be made ia Ik# asms maaaer as for 
CORONA ky DPB. Responsibilities within tke Palo Alto Control Center 
will be uackaaged from tkose established for CORONA. 

5. in order to adequately discharge tke technical responsibilities 
in DPI’, aa euparieaced mapping and charting officer is needed. Addi- 
tionally, tke workload la finance will reqaire one additional person in 
the Comptroller** Branch. Contract* Brnawk may be able to handle the 
additional load without increase in personnel, aad no further increases 
elsewhere in DPC are foreeeea at thi* lima. 

4 . A farther meeting i* being held oa l? Jane with Dr. Golovin 
of ARPA, Your memorandum of id Juno 19St, which was ccnfirmad by 
Dr. Golovin, pin* tke results of the meeting on lb Jane, with the few 
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exceptions. should provide sufficient CIA policy *alde*.ce for the 
pro a eat. The proposed A R PA /CIA staff position on all these mutters 

was generally agreed. 

5. In addition to the foregoing, it eras agreed with the ARPA *epre- 
>t th. IT j™. m„«U, ttat poHMc.1 . P f r«TU. !or l..ach.. 
would be the responsibility of CIA with DOD support, and ARPA providing 
technical Justification for flights. 


WILLIAM BURK* 
Colonel, USAF 
Acting Chief, DPD- F t/P 


DPD- DD/ P: W Burke / 

ZZ June 1959 ■— 
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